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MESSAGE FROM THE PRESIDENT

Greetings to you, dear Members of the International Misericordia Family,
Misericordia Sisters, Sister Jacqueline St-Yves, s.g.m., Apostolic
Commissioner, Partners, and all who care about the Family.

| am pleased to present my first report as President of the Family Council.
This busy year has been marked by beautiful moments, highs and lows
but, above all, by great hope in this beautiful project that God, and the
Misericordia Sisters have entrusted to us.

The Family Council met 13 times during the year. We always begin our meetings with
a moment of prayer or reflection offered by Gordon Self, our Council's Church and
Spirituality Advisor.

At our meetings, we follow up with the committees mandated by the Family Council. In
December 2024, most committee members renewed their commitment for another 2-
year term. In this Activity Report, you will have the opportunity to read about the work
accomplished by these committees during the year. | would like to thank every
committee member for their volunteer commitment. Your role is essential and testifies
to the vitality of our Family.

Priority issues were dealt with during the year: pay equity for the IMF employees,
updating the tripartite agreement between the Misericordia Sisters Community, Gestion
Providentia, and the International Misericordia Family, and obtaining our charitable
number, which was issued in September. We also pursued our efforts to have the IMF
recognized by the Diocese of Montreal by meeting with a canonist, Mr. Doris Laplante,
mandated by Bishop Christian Lépine. This meeting made us aware of the importance
of reviewing our statutes before continuing our efforts. These will be reviewed in 2025.
Strategic planning also figured prominently in our reflections. We are aware that this
stage is crucial in the pursuit of the Family's mission, and that it is necessary to put in
place a strategic plan that will unfold in 2025.

During the year, we experienced changes in Family management, with Mr. Jean-
Frangois Houle having to respond to important needs at Gestion Providentia. We then
hired Basma Neaimé, who left us at the beginning of 2025. Mr. Houle returned as interim
director. Thank you very much, Jean-Francois, you are a man of great generosity, and
your loyalty to the Family really enables us to continue to move forward with serenity. |
would like to thank Adela Saez, who has left the Family as an employee, but remains
with us as a committed member.



My sincere thanks go to Lise Bouchard and Martine Fradet, our two IMF employees,
who maintain the lighthouse in a remarkable way, and who demonstrated their capacity
to adapt. | would also like to thank the Misericordia Sisters Community, represented by
two collaborators, Sister Huguette Beauchamp, s.m., and Sister Huguette Lavoie, s.m.,
and Sister Jacqueline St-Yves, s.g.m., Apostolic Commissioner, for the trust they place
in us, their financial support, and the beautiful IMF Family House, a place of belonging,
resourcing, and sharing. And finally, a sincere thank you to the members of the Family
Council for their availability and remarkable collaboration.

Now it is time for you to continue reading this beautiful 2024 Activity Report, which truly
reflects the uniqueness of our beautiful Family.

Happy reading!
Michelle Pelletier

President

IMF FAMILY COUNCIL

Michelle P(-llouor Nancy McMillan Nicole Thiffault David Montoya
PRESIDENT VICE PRESIDENT SECRETARY TREASURER
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MESSAGE FROM THE DIRECTOR GENERAL, Jean-Frangois Houle

As in 2023, 2024 was a year of transition for the IMF.

The IMF was able to offer its members a wide range of humanitarian, spiritual,
and fraternal activities.

IMF's various committees found their rhythm and contributed greatly to the
vitality of the organization and its members.

IMF's foundations are well laid, and we were able to survey members to gain a
better understanding of future needs and issues.

Through the strategic planning exercise, we established the main elements of
our analysis that will enable us to define, in 2025, IMF's major directions.

This exercise gave us the confidence that the IMF will be able to flourish and stand out.

| would like to thank my work colleagues, Martine Fradet, Lise Bouchard, and Adela
Saez, for their important contribution and great dedication to the IMF.

IMF OFFICE
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Martine Fradet Adela Saez Lise Bouchard

| would also like to thank the President, Michelle Pelletier, as well as each member of the
Family Council (Nancy, David, Nicole, Danielle, Alan, and Gordon) for listening and
supporting us in our work.

| would like to take this occasion to highlight the work of our members and volunteers who
sit on various committees or lend a hand when we need it.



WHO ARE WE?

The International Misericordia Family (IMF) is a non-profit organization founded by the
the Misericordia Sisters Community to carry on the
Charism of their foundress, Rosalie Cadron-Jetté.
Comprising individual members, community
organizations, and healthcare institutions, IMF is a caring
organization guided by the values of respect, Mercy,
compassion, dedication, and inclusion. It offers its
members and partners spiritual guidance and leadership
rooted in its mission and values, while offering services
centered on these principles.

A short history

From the beginning of the Misericordia Sisters Institute, lay people have collaborated in
the mission and, consequently, a bond of mind and heart has been established between
the Sisters and the lay people. From the '60s onward, those who wished to journey with
the spirituality of the Sisters helped to found a spiritual Family, the Misericordia Family,
which became the International Misericordia Family.

Wishing to bequeath their Charism of Mercy to the members of the IMF to perpetuate
the Charism, the Sisters of the General Council of the
Misericordia Sisters Community established the very first
Family Council on January 27, 2021, the birthday of the
Venerable Rosalie Cadron-Jetté.

On April 19, 2022, the International Misericordia Family
was registered as a non-profit organization under the
Companies Act.

On June 13 of the same year, the Misericordia Sisters
stepped down and transferred the governance of the IMF
to the provisional administrators of the IMF Family Council.
The employees of the Rosalie Cadron-Jetté Centre, and
future employees, would henceforth be placed under the governance of the Family
Council, and then become employees of the International Misericordia Family.
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The International Misericordia Family is its members, who are heirs to a Charism,
that of Rosalie Cadron-Jetté and the Misericordia Sisters. These members are
also its guardians and witnesses. Together, they form a family that expresses the
Charism three ways: a Humanitarian Life (mission), a Spiritual Life (spirituality),
and a Fraternal Life (community).
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These members are individuals or organisations.

The Individual Members

Some members have been walking the Misericordia path for 50 years.

Individual Members Committed Members

161 108
Quebec 88 49
Toonto 28 14
Eouador 4D 45

New Membres

Quebec: Adela Saez, Marcelo Brazzan, Misericordia Vows
Joany Rousseau, Claudine Lalonde Québec : 2

Toronto: Jane Kenny

Ecuador: Axel Ordofiez Rojas, Petita
Tomala, Clara Borbor, Nelly Pachay,
Jessica Martinez, and Bartolo Pachay




The Affiliated Members

These members are organizations that adhere
to the values of the IMF. These values include

an unconditional welcome, non-judgement,
compassion, hospitality, family spirit, etc. Most -
of these organizations, NPOs, and hospitals NV CENTRO pg MUJER

were founded by the Misericordia Sisters and e ' L_MADRE ROSAL:'AES
are now administrated by lay people.

In the IMF, we have
15 affiliated members:

Quebec: 7
Ontario: 2
Western Canada: 4
The United States: 1
Ecuador: 1

Quebec: La Petite Maison de la Miséricorde and the Fondation pour les Enfants de
I’Equateur in Montréal; Résidence Rosalie in Verdun; Espoir Rosalie and Carrefour de
la Miséricorde in Gatineau; Centre Marie Eve in Ste-Thérése, Saint-Eustache, and St-
Jérébme; Maison Rosalie-Cadron in Lavaltrie.

Ontario: Rosalie Hall and Rosalie Hall Foundation in Toronto.

Western Canada: Villa Rosa, Acorn Family Place, and Misericordia Health Centre in
Winnipeg; Covenant Health Misericordia Community Hospital in Edmonton.

The United States: Catholic Guardian Services Rosalie Hall Maternity in New York.

Ecuador: Misién Rosalia Cadrén in Pascuales.

The Mission Contact People

Each Board of Directors of these affiliate members assigns a Mission Contact Person.
These people promote and convey the values of the Charism of Mercy within the
organization. The Mission Contact Person makes known the history of Rosalie and the
Misericordia Sisters Community through different means, activities, and actions in line
with the Misericordia mission and values, according to the situation of each affiliate
member.
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The IMF Collaborators

IMF collaborators are volunteers or contract workers (17 people) who offer their
expertise to complement that of IMF committee members and employees.

IMF ACTIVITIES

The year 2024 marked the 2" full year of activity for the International Misericordia
Family (IMF) as a registered non-profit organization. The IMF employees share with you
the events and achievements that shaped this year.

Spiritual Life

IMF Members Resourcing

All the IMF's committed members have journeyed in different ways over the year.

Annual Theme

Each year the Family Council and the Resource Committee reflect on an annual theme
which, from September to April, shapes the members' journey and the activities carried
out within the IMF. In 2024, the first months of the year were lived under the theme:
“Let's confirm and radiate who we are to move forward with strength and wisdom in
unity.” Then from September onward, a new theme took over until December:
“Following Rosalie’s model of hope as a Family, heir to her Charism of Mercy, let’s dare
to make a difference in the Church and in the world!”

Community Journey

The IMF's Community Journey allows us to deepen the annual theme
in four stages, from September to April. The first stage prepares
members to make their commitment.

Of the IMF's 161 members, 105 took part in the Community Journey in
small groups, either face-to-face or via Zoom.

A warm thank you to the facilitators: Amal Aroichane, Michel Laroche,
Mary English, Louise Cantin, llona Gupta-Baya, Martine Fradet, and

= Lise Bouchard.
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Sharing The Word Journey

Three members met 9 times last year by Zoom with Sister Monique Beauchemin, SCO
and facilitator, to share biblical texts.

Patronal Feast

On the occasion of the Patronal Feast of Mary, Mother of Mercy, the IMF members
make their first pledge and renew their commitment during a Eucharistic celebration
at the Angus Apartments Chapel in Montreal. At the beginning of this celebration, a
moment of reflection leads them to contemplate the meaning of their commitment.
This event is held in the presence of the Misericordia Sisters, who were renewing
their vows. In 2024, 63 members were present.

| \

Adela Saez Marcelo Brazzan Claudine Lalonde Joany Rousseau

——

The Feast of Divine Mercy

At the Feast of Divine Mercy, the IMF
members brought their year-long
journey to a close. The Sunday
following Easter Sunday on April 28,
2024, 55 members experienced a
Eucharistic celebration. This
Eucharistic celebration referenced the
stages of the 2023-2024 Community
Journey with a moment of reflection,
praises of Mercy, selected biblical texts,
and Universal Prayer.

12



Annual Resourcing

The Annual Resoucing was offered by Zoom to committed IMF members on
Novembre 15 and Novembre 16 under the theme of Mercy. The facilitators were
Stéfan Thériault and Barbara Martel from Le Pelerin Center. For the first time, this
resourcing event was offered simultaneously to Francophone, Anglophone and
Hispanophone members. Thirty-two people took part.

The Prayer Life of the IMF Members

The prayer ministry received from the

Misericordia Sisters is continued by the

IMF members in the form of a prayer i
network known as Rosalie’s Lanterns.

This network, whose nucleus is at the

IMF Office, has kept the prayer

intentions and various forms of prayer,

such as the Continual Novena to

Rosalie, the Annual Novena to Rosalie,

and the Rosary, active.

The IMF Prayer Network, Rosalie’s Lantern, has
66 Facebook members. This private group enables members to
be quickly informed of prayer requests and to pray for those in distress.

Prayer Requests

The IMF receives prayer requests through various channels: telephone, email, mail,
website, Messenger, the FIM/IMF and IMF Prayer Facebook Groups, and the IMF
House chapel.

Prayer requests published during the week in the IMF Prayer Network Facebook Group
are summarized, grouped, updated, and then published in the same Facebook Group
every Thursday.

All these requests are presented to the Lord, once a week, at the time of the Eucharistic
Adoration and Prayer in the chapel of the IMF House where they are then deposited.

13



Annual Novena to Rosalie

In anticipation of the Annual Novena to
Rosalie, which took place from March 27
to April 4, a call was sent out to all the IMF
members, French, English, and Spanish-
speaking, both spiritual and humanitarian-

The IMF Office received 54 prayer
requests, which were presented to the
Lord in the chapel of the IMF Family
House and deposited there.

These requests were also sent to the
Misericordia Sisters with a letter inviting

them to be in prayerful communion with the IMF members during the Annual Novena.

These requests were placed near the altar during the mass of the Feast of Divine Mercy.

Continual Novena to Rosalie

The Continual Novena to Rosalie has been prayed since 2007. This year, all those
already registered for the Rosalie Novena received a reminder of their Novena date

either by email, telephone, or mail.

For each nine-day block of the Continuous Novena, the list of prayers, prayer objectives,
and dates are published on the IMF Prayer Network Facebook Group, accompanied by

a symbolic image.

This year we have 170 people who pray. Below is the breakdown.

= Non-Members francophones
~ Ecuador Members

= Toronto Members

© Non-Members anglophones

© Quebec Members with 5
Sisters

14



Rosary

Quebec: 10 people who pray
Toronto: the majority of the members
Ecuador: the majority of the members

Quebec — meeting by Zoom once a month
4 virtual meetings in 2024

1 face-to-face

The IMF Rosary by video
on YouTube and Viméo

French 7
English 1

Spanish 1

Every Friday morning at 8:30 a.m., a different French Rosary is posted on the IMF
Prayer Network Facebook Group, along with the English and Spanish Rosaries.

ek HYSTERE
Do Wates
de

Gana
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Rosalie Misericordia Shawl

Rosalie's Misericordia Shawl project, hand-knitted, imbued with the
prayer of the person who designs it and offered to people in need of
comfort, continues.

A team of two knitters came together to take on this wonderful
project.

In 2024, two shawls were knitted and remitted to members. Each
shawl is blessed by a priest before being offered.

Fraternal Life

Fraternity is lived in the IMF among committed and affiliate members. The Fraternity
Committee, which includes the IMF employees, organizes events that foster
relationships between members.

Fraternal Life Feast

In 2024, the annual Fea : _ 5 joined with he Feast of Divine Mercy
on April 28. This first event respo d for members to experience moments
of fraternity together, in the th

Date: April 28, 2024  Participants: 95
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10th anniversary of the recognition of Rosalie's venerability

As part of the 10th anniversary of the recognition of Rosalie's venerability,
we were delighted to enjoy a festive day at Rosalie-Cadron House in

Lavaltrie. The day began with a Mass in the La Chasse-galerie, presided
over by Father Joseph Koudougou.

This was followed by a meal kindly donated by the IMF.

The event also included a visit to the new exhibition held at Rosalie’s
House.

Annual Garden Party

Bt

Date: August 25 Participants: 3

17



Christmas Card Exchange

This year, a strike by Canada Post employees meant that many people exchanged
ecards. People who participated in this activity are happy to send and receive a

Christmas greeting card.

Participants: 39 Francophones and Anglophones

Fraternal Moments at the IMF Annual Gathering

The Fraternity Committee also prepared the fraternal dimension of the IMF
Annual Gathering (IMFAG) in October by preparing gift bags, warmly welcoming
participants, and organizing an ice-breaking activity, a games evening, and a
dance. These events enabled English-speaking and French-speaking members
to fraternize and develop closer bonds while having fun.

< P
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Humanitarian Life

The specific mission that stems from the founding Charism is to live Mercy by
accompanying and supporting single mothers and mothers with their children and
families who are going through difficult maternity situations.

This Mission of Mercy is embodied in a loving, reassuring, and family environment,
imbued with the values of Mercy.

The Humanitarian Life of the IMF includes organizations, founded or not by the
Misericordia Sisters Community, where women and men adhere to the founding values
of the Charism work.

Some of the people involved in this humanitarian project do not necessarily identify with
IMF's Catholic identity, but they have a burning desire to serve the Charism's
humanitarian cause. They adhere to the Charism's values of mercy, compassion, and
non-judgment. These Rosalie values, derived from the IMF's spirituality, become the
main approach to living out their commitment to humanity.

The Affiliated Organizations of the IMF

In Quebec:

La Petite Maison de la Miséricorde, Montreal

La Petite Maison de la Miséricorde opened its doors on March 1,
1977, to meet a vital need: shelter. At that time, many women found themselves

alone with their children, homeless on the streets. Then and now, we welcome single
mothers and their children with a range of family services offered with respect, empathy,
and individualized support. This allows them to regain confidence and be self-reliant.

Fondation pour les Enfants de I’Equateur, Montreal

The Children of Ecuador Foundation (CEF) is a non-profit organization
founded by the Misericordia Sisters in 2002 and is actively involved in
Ecuador. It works in two key areas: education and empowerment,
helping single mothers and their children in vulnerable situations by

improving their environment and their psychological and physical health.

19



Résidence Rosalie, Verdun

Résidence Rosalie opened its doors in December 1998. It gt
offers mothers (often victims of domestic violence) and their Résl'q‘ence Rosyi
child(ren) accommodation for a period of three years. This allows the = Olie
mothers to stabilise their situation and while dealing with her main issues. Here the
mothers benefit from various services such as an on-site counsellor.

Espoir Rosalie, Gatineau

Espoir Rosalie is a non-profit organization founded in Gatineau in
1992. Its mandate is to provide an unconditional welcome to single
mothers and their children, and to offer them the means and
resources to take charge of their personal, parental, social, and
financial lives.

Carrefour de la Miséricorde, Gatineau

Le Carrefour de la Miséricorde founded in 1980 by the
Misericordia Sisters welcomes unconditionally single
mothers and their children. The Carrefour individual preventive
and educational actions contribute to improving the well-being of families
in vulnerable situations.

Centre Marie Eve, Ste-Thérése, Saint-Eustache, St-Jérome

The Centre Marie Eve, founded in 1982, is a community organization with

three service centres. Its goal is to offer a warm and welcoming
mﬁ)u—ﬁ// environment to pregnant women and mothers with children under 2
years of age. We offer services to help mothers find meaningful reference

points to take care of themselves and develop confidence in their parenting skills.

Maison Rosalie-Cadron, Lavaltrie

The Rosalie-Cadron House, built in 1790, is the birthplace of
Rosalie Cadron-Jetté born here in 1794. Rosalie spent the first 28
years of her life here. She lived there with her parents, her Sy
husband Jean-Marie and their first six children. The organization =~ sz ’%N\

in charge of the House-Museum preserves, promotes, and tells the e
story of Rosalie Cadron-Jetté. They also explain the life and skills of rural
dwellers in the early 19t century by presenting exhibitions, workshops, and events on
these subjects.

20



Halte la Ressource, Montreal

Halte la Ressource is a lively living space dedicated to single
\ mothers and their children. It is a caring, open, and non-
| judgmental home where mothers can drop off, support, help
‘ each other, and find their place! This organization, founded by

‘;/ the Misericordia Sisters, is a guest member of the IMF.

In Ontario
Rosalie Hall, Toronto

Founded by the Misericordia Sisters in 1914, Rosalie Hall has
supported and helped, with compassion and respect, young
parents in need and their children reach full potential through a host
of community and educational services.

Rosalie Hall Foundation, Toronto

The Rosalie Hall Foundation receives funds and donations
%HA\— from a variety of sources. These funds are then used to help
wDATIOM!  Rosalie Hall achieve its mission.

OS AL\

\\ )L
| HE OSALIE HALLES

Western Canada
Villa Rosa, Winnipeg

Villa Rosa, founded in 1898 by the Misericordia Sisters, is a prenatal

and postnatal residence offering a wide variety of programs in a safe

and nurturing environment. Services are available to single,
villa RO 1 pregnant, and new mothers.

Acorn Family Place, Winnipeg

Acorn Family Place, founded in 1998, promotes community development
by enabling families to develop their full potential.

Misericordia Health Centre, Winnipeg

Misericordia Health Centre is a leading provider of specialized
care to meet the needs of the aging population. This is in keeping
————— with the Catholic tradition of ethical and spiritual values through

the Iegacy left by the Misericordia Sisters who founded it in 1898.

21



Misericordia Community Hospital and Health Centre, Edmonton

This hospital founded by the Misericordia Sisters, and in its
present location since 1969, has the mission to continue Jesus' \b MIZZ'}',’&‘,,(,,
healing ministry. By serving with compassion, and caring for the umt)’HospitaJ
person, (body, mind, and soul), the hospital confirms the sacredness of life in
all its stages.

United Sates

Catholic Guardian Services Rosalie Hall Maternity, New York

Maternity services at New York's Rosalie Hall, founded by the

ARDIAN SERVICES Misericordia Sisters in 1887, are now integrated into two

\\ e crrolc programs under the umbrella of Catholic Guardian Services.
I Mothers and pregnant women have access to a wide range of

| =

support services.

In Ecuador
Mision Rosalia Cadrén, Pascuales

The Rosalia Cadron Mission, founded by the Misericordia Sisters
in 1997, offers services through two centers: the Centro de

N ﬂﬁ Desarollo Infantil EI Mundo Magico de Los Nifios, an early

<V childhood center for 2- to 5-year-olds, and the Centro de

Dﬁxo{'ﬂ‘i‘?on Mujeres Madre Rosalia, a training center for women, 80% who
ROSAIAC are single mothers.

22



IMF MANDATES COMMITTEE

Ten committees support the IMF employees and the Family Council, and
oversee projects and activities. Committee members are appointed by the
Family Council. Members, assigned for two years, receive a specific mandate
for the committee to which they belong. The present mandates expired in
December 2024. [‘ l‘

Some of the members appointed to the IMF committees
on June 19, 2023, when the two-year mandates were assigned, and
accompanied by the IMF Family Council.

Rosalie-Cadron-Jetté Cause Committee (RCJC)

The RCJC Committee's mandate is to make the venerable Rosalie Cadron-Jetté known,
loved, and prayed for, in order to advance her cause of canonization.

The person in charge is Héléne Grégoire, vice-postulator of Rosalie's cause. Other
members are: Gordon Self, Church and Spirituality Counsellor of the Family Council,
Joany Rousseau, Interim Executive Director of Maison Rosalie-Cadron in Lavaltrie,
Jean-Francois Houle, IMF Director, Adela Saez, Assistant to the IMF Director, and Lise
Bouchard and Martine Fradet, IMF employees.

The year 2024 marks the 10th anniversary of Rosalie's decree of venerability in
December 2013. This anniversary was marked in several ways: on April 5 a discussion
about Rosalie on Zoom, an interview on Radio Ville-Marie rebroadcasted several times,
a commemorative Mass in Lavaltrie on June 9, and the creation and distribution of
bookmarks with the prayer of Rosalie. The Committee also updated the Annual Novena
to Rosalie, associating the stages in Rosalie's life with the various issues facing the IMF
members wherever the IMF was.

The RCJC Committee held 5 meetings in 2024.
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Fraternity Committee

The members of this Committee are: Michelle Pelletier (in charge), Nathalie Gauthier,
Sylvie Faherty, Michelle Johnson, Martine Fradet, and Lise Bouchard. Tanya Tremblay-
Faherty joined this committee in November 2024. Nicole Thiffault worked with this
Committee to organize the IMF Annual Gathering Fraternity program.

The members of the Fraternity Committee are responsible for developing, organizing,
and coordinating activities of interest to the IMF members. The Committee proposes
activities through the annual planning of the IMF's calendar of regular activities. The
Committee also collaborates with the IMFAG Committee for the fraternal activities at
the IMF Annual Gathering.

OVERVIEW OF ACTIVITIES

Activities Date Meetings Participants
Fraternal Life Feast April 28, 2024 3 55
Annual Garden August 25, 2024 2 37
Party
IMFAG October 17 to 2 Francophones: 30

20, 2024 Anglophones: 23
Christmas card December 2024 1 Francophones: 30
exchange Anglophones: 9

Mission Committees

The Francophone Mission Committee

The mandate of this Committee is to accompany, support, and resource the IMF
organizations in Quebec, and to share and promote IMF values with them. The
members of this Committee are: Danielle Piché, Nicole Thiffault, Carole Fortier, Emilie
Charrette, Nancy McMillan, Lise Bouchard, and Martine Fradet.

Since September 2024, every French-speaking humanitarian organization has been
represented on the Mission Committee. During 2024, despite a storm and cases of
COVID, it was finally possible to offer training on compassion fatigue to the
organizations' directors, Mission Contact People, and some employees. The two
Gatineau organizations, Espoir Rosalie and Carrefour de la Miséricorde, had the
privilege to welcome the other IMF French-speaking missions for the Annual Mission
Day in order to raise awareness of their organizations and share their experiences.

These members met 11 times in 2024.
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The Anglophone Mission Committee

The Committee's mandate is to accompany, support, and share the Mission with the
IMF's English-speaking organizations. The members of this Committee are: Alan Nickell
(resp.), Jane Kenny (facilitator), Natalie Houseman, Emma Fineblit, Mélissa Perron,
Sharon Taylor, Caroline DeKeyster, Carolyn Eva, Mary English, Nancy Daly, Edwina
Webster, Gary Nolan, Martine Fradet, Adela Saez, Basma Neaimé, and Jean-Frangois
Houle.

At meetings of this Committee, we proclaim recognition of the territory; we reflect on the
legacy received and the Community Journey underway; two members of the Annual
Gathering Committee act as a bridge for presentations and activities from IMF's English-
speaking community; we provide updates on what is happening within the IMF,
contribute to IMF's annual calendar of activities; and identify training needs and
resources.

In 2024, 4 meetings were held.

The Mission Ecuador Committee

The mandate of the Committee is to support the Mission in Ecuador by accompanying
the people working in this Mission located in Pascuales.

This Committee is made up of Analucia Bermeo, resp., Karen Lopez (Spiritual
Contributor, Pascuales), Nora Rubio (Accompanier, La Petite Maison de Ila
Miséricorde), Farah Minihadji (Director of The Children of Ecuador Foundation), David
Montoya (member of the IMF Family Council), and Adela Saez. Guest members of the
Committee are: Erica Tomala (Director at Pascuales), Nancy McMillan (IMF President),
and Jean-Francois Houle (IMF Director).

The Committee held one meeting in 2024.

Prayer Committee

The mandate of this Committee is to develop and support the IMF's prayer life through
the Prayer Network Rosalie’s Lanterns.

The Prayer Committee is made up of Marjolaine Pelletier, resp., Marie-Anna Belotte,
Lise Bouchard, Mary English, Martine Fradet, llona Gupta, Nicole Lavallée, and Adela
Saez.

The Committee held 6 meetings in 2024 which led to the production of Rosalie's Little
Lanterns and the monthly prayer intentions distributed within the IMF by email and the
IMF Facebook groups.
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IMF Annual Gathering (IMFAG) Committee

The Committee's mandate is to organize and coordinate the IMFAG: programming,
communications, logistics (transport, accommodation, meals, visits).

The members are: Mary English, resp., Lise Bouchard, Martine Fradet, Jean-Francgois
Houle, Isabelle Jorg, Sophie Lemercier, Mélissa Perron (replacing Emma Fineblit), and
Nicole Thiffault.

The Committee held 6 meetings, from April to December 2024.

Resource Committee

The members are: Gordon Self, resp., Karen Lopez, Adela Saez, Martine Fradet, and
Lise Bouchard. Louise Cantin joins these members as advisor for the writing of the
IMF's Stages of the Community Journey. The Committee held 3 meetings.

The mandate of this Committee is to develop and support the Spiritual Life of the IMF,
taking into account the Founding Charism of the Misericordia Sisters Community in its
entirety (Spiritual Life, Fraternal Life, and Humanitarian Life).

In 2024, the members of this Committee proceeded to write the IMF Community
Journey, a four-stage process involving sharing groups. The two stages at the
beginning of 2024 focused on the 2023- 2024 theme: “Let's confirm and radiate who we
are to move forward with strength and wisdom in unity.”; the two stages at the end of
2023 focused on the 2024- 2025 theme: “Following Rosalie’s model of hope as a
Family, heir to her Charism of Mercy, let's dare to make a difference in the Church and
in the world!”

OVERVIEW OF ACTIVITIES

Activities Date Meetings Participants
Writing of the January to 12 3
Community Journey December
Sharing Groups January to 4 105

December (In 10 groups)
Sharing The Word September to 9 3
Journey - Zoom June
Annual November 15 and 2 31
Replenishment on 16, 2024
Mercy

Spiritual Leadership Committee for Heritage, Mission, Values, and Spiritual
Community Life in Toronto (HMVS Toronto)

This Committee is made up of members from Rosalie Hall, the Rosalie Hall Foundation,
and Misericordia Toronto Friends. The Committee's mandate is to ensure the future
sustainability of Misericordia’s legacy, mission, values, and spirituality. The Committee
work in collaboration with resource persons from each organization and the IMF staff.
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The members are: Sister Huguette Beauchamp, s.m., Nancy Daly, llona Gupta, Jane
Kenny et Alan Nickell.

The Committee held 5 meetings in 2024.

Strategic Planning Committee

The role of this Committee is to contribute to the development of the strategic plan, the
resulting action plan, and to submit its recommendations to the Family Council.

The members of this Committee are: Lise Bouchard, Caroline DeKeyster, Sylvie
Faherty, Jean-Frangois Houle, Nathalie Houseman, Nancy McMillan, Alan Nickell, and
Michelle Pelletier.

The Committee held 11 meetings in 2024.

Consultations were held with the IMF Committees and members in anticipation of
coming up with a Mission Statement, Vision, and Values for the Family.

Events

Second IMF General Assembly

The second IMF General Assembly took place on June 17, 2024 at the IMF Family
House by Zoom and face-to-face. The Collaborating Sisters and their Apostolic
Commissioner, the IMF General Director, some members of the Family Council, and
the IMF employees were present on site (21 people), with over 30 people also by Zoom.
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IMF Annual Gathering (IMFAG)

IMFAG 2024 was held from October 17 to 20, 2024 at the Manoir D'Youville. A
total of 55 affiliated, committed, and mandated committee members took part
:‘-'\‘ 1e Annual Theme: “Following Rosalie’s model of hope as a Family, heir
to \\«‘s harism of Mercy, let's dare to make a difference in the Church and in the
worI d
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Here are the presentations and activities that took place at the IMFAG:

A reflection on Music and Our Spirituality;, a conference on intergenerational
relationships; a presentation on values; role-playing games on intergenerational
relationships and values; A Lighthouse in the Night, a presentation on the mission in
Ecuador; a testimonial by Tiffany Nolin, support worker at Acorn Family Place, and an
outdoor Aboriginal purification activity; a moment of reflection In Memory of the Sisters;
a Strategic Planning Follow-up; a presentation of the Health Ethics Guide and a Sharing
of Best Practices; a presentation on Rosalie Cadron-Jetté's ten years of venerability
and a Virtual Tour of the Lavaltrie exhibition. Two social evenings, a celebration of the
Word, and a cocktail party sponsored by the Misericordia Sisters rounded out the
program.
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The IMF Family House

It is open to both affiliated and committed members. With its living areas and
apartments, it offers a range of activities. The basement includes a chapel, dining room,
museum, lounge, bistro and conference room.

Accommodation/Hospitality

In 2024, the IMF Family House welcomed and accommodated various members and
was the venue for a number of activities.

It has also welcomed a tenant in the person of Mary English. Mary is a permanent
resident and is always on hand to welcome members who come to stay. Her hospitality
and dedication make her a perfect fit.

Eighteen members stayed at the House for a total of 63 stays.

A few members of the Community Journey groups were pleased to hold their meetings
on site.

On June 12, the IMF Rosary Prayer Group enjoyed a day of resourcing to meet the
need for face-to-face prayer and resourcing. They prayed the Rosary and resourced in
the chapel, enjoyed a festive meal in the bistro, and paid their respects to the
Misericordia Sisters in the cemetery of the former Motherhouse.
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Visits

Religious Heritage Day - September 8

For the first time, the IMF took part in the Religious Heritage Day. The IMF's office staff
wanted to open the IMF Family House to the public and introduce them to the treasures
it holds. A few people braved the gloomy weather and were delighted to learn more
about Rosalie, the Misericordia Sisters, and the IMF.

Monthly Mass

Since August 24, 2023, a monthly mass has been
celebrated in the chapel of the IMF House by
Father Julien Faucher. Employees and IMF
members attend, then share a fraternal lunch
together. In 2024, 10 Masses were held, providing
an opportunity for fraternization.
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Publications

Biographies of Deceased Misericordia Sisters

e +-| Since 2021, the Spiritual Life and
5 | Communications Officer has been distributing
%p| biographies of deceased Sisters written by a

English members, in both Humanitarian and
Spiritual Life.

de Misericordia Sister necrologist writer. The
Soeurs information is sent by email or posted on the s. Rachel Demers
i 7S 1| FIM/IMF Facebook Group to the French and ;
# DECEDEES;

Y. « =
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These tributes, read with interest, enable members to know the
Sisters better, be inspired by them, and marvel at their unique
contribution to the work of the Misericordia Sisters through the
gift they were.

In 2024, we published three biographies that were also
translated into English.

Rosalie Cadron-Jetté's Venerability Celebrates 10 years

A series of Facebook posts and emails were sent out to mark the 10th anniversary of
Rosalie Cadron-Jetté's venerability, prompting members to visit the IMF website.

Rosalie's Little Lanterns

A project initiated by the Prayer Committee, the

IMF Office published in three languages
thirteen Little Lanterns of Rosalie via
Facebook and email.

Copies were printed and distributed at the
IMF Annual Gathering. Boxes can be found
at the IMF Family House. The texts on these
Lanterns are taken from books about Rosalie.
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The Online Communications

Information technology

The IMF Office employees have seen their workstations upgrade with the purchase of
laptops and the migration to Microsoft 365 in SharePoint. These changes have also
simplified teleworking.

FIM/IMF Facebook Group

This group allows 155 IMF members to stay informed of the IMF activities and events,
comment on uploaded texts, and post texts themselves. The sense of belonging and
pride in being part of the Family are reinforced by participation in the group.

Looking Ahead to 2025

1 Continuation of the IMF's Strategic Planning started in 2023. This planning will
provide a vision of the future, set global objectives for the IMF, and develop an
action plan to achieve them.

L Produce a French-language video to bring the In Rosalie’s Footsteps pilgrimage
to a wider audience.

L1 In addition to the annual Spiritual Resourcing for the IMF members, we will offer
to the members follow-up sharing meetings throughout the year.

L1 Propose activities for the IMF members, with the aim of uniting members from
both Spiritual and Humanitarian Life.

1 Record audio books about Rosalie, starting with Hélene Grégoire's book,
“‘Rosalie Cadron-Jetté: A Story of Courage and Compassion.” These books will
be available on the IMF website and on YouTube.

L1 Set up a team of volunteers to collaborate on various tasks.

L1 Offer more Spiritual Journeys to our members, such as Spiritual Quest.
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The Annual Theme for 2025-2026

“Let us see, through the eyes of Rosalie,
the gifts of those we serve and share our hope”

-

.

We will, therefore, continue the work of the Misericordia Sisters,
always remembering that it was Sister Monique Lallier (1937-2024),
when she was Superior General,
passed on to us this Charism of Mercy.




